
27 November 2013 
 
Rt Hon Jeremy Hunt MP 
Secretary of State for Health 
Department of Health 
Richmond House 
79 Whitehall 
London 
SW1A 2NS  
 

 
 

Our Ref: SW/SMIT01075/01132399 
   
Re: Review of the NHS Allocations Policy 
 
Dear 
 
I write on behalf of the Barnsley Members of Parliament to raise our concerns over the 
review of the NHS Allocations Policy, which has led to proposed changes in the formula that 
determines the allocation of resources to local Clinical Commissioning Groups.  
 
It is our understanding that the NHS Mandate to NHS England by the Department of Health 
specifies that: 
  
‘The Government expects the principle of ensuring equal access for equal need to be at the 
heart of the Boards’ approach... this process will also need to be transparent, and to ensure 
that changes in allocations do not result in the destabilising of local heath economies.’ 
 
We are extremely concerned these proposals could have the destabilising effect outlined 
above on the local health care market of Barnsley.  
 
In August of this year NHS England issued the draft formula and it is expected NHS England 
will have considered this formula at its recent board meeting prior to the announcement of 
CCG allocations for 2014/15 next month. 
 
As far as we are aware the new formula allocates each CCG with a target share of the overall 
resources. This is then compared to the CCG’s existing allocation or baseline allocation, to 
derive a distance from target. NHS England will then consider the pace at which CCGs should 
be moved from their current baseline allocation towards their target allocation. 
 
Using this formula would deprive Barnsley CCG of some £40.8m worth of funding, a 
reduction of 13.5 per cent on its current allocation, making Barnsley the seventh highest 
nationally in terms of percentage loss of resource. I believe this would have been confirmed 
by the Director of Strategic Finance for NHS England when he wrote to directors and clinical 
leads earlier in the year, and provided a document detailing the impact of adopting the 
Advisory Committee on Resource Allocation (ACRA) recommendations to each CCG.  



 
The reason for this loss, as we understand it, is that originally 15 per cent of the overall 
formula was weighted for health inequalities. This was subsequently reduced to 10 per cent 
but in the new formula it is now completely excluded.  We also understand that ACRA is 
now prioritising ‘age’ as a key determinant - which of course works against areas of high 
deprivation and lower life expectancy. 
 

We believe it is important to highlight that this does not take into consideration the fact 
that life expectancies are generally already higher in wealthier and better off areas, while 
poorer areas tend to have lower life expectancies. If the new NHS funding formula is 
implemented, the gap between the wealthy and poor will only expand further and we are 
concerned that in areas like Barnsley it would lead to an increase in health inequalities. 
 
This possible reduction in funding is causing a great deal of concern in the borough of 
Barnsley. It is also of great concern that these decisions are being made in a very opaque 
manner with no clear rationale being made by NHS England.  
 
Contained within the recent Health and Social Care Act 2012 is a requirement that CCGs 
have regard to the need to reduce health inequalities between patients with respect to their 
ability to access health services and the outcomes achieved for them.  These proposals seem 
to run counter to that requirement.  
 
We therefore wish urgent re-consideration of this formula and how commissioners are 
financially supported through allocations to address health inequalities in Barnsley.  
 
We would welcome your comments on this matter. 
 
Yours sincerely 
 
 
 
 
Angela Smith MP 
Dan Jarvis MP 
Michael Dugher MP 
Rt Hon John Healey MP 

 
Cc Cllr Sir Stephen Houghton  
Mark Wilkinson 

Nick Balac 

 


